


Case Study
Finance Function Transformation



Solution

finity overhauled the client’s unscalable, manual finance function, transforming it into a streamlined team that delivered 
real time business insights that directly underpinned a successful exit

Ineffective Financial Statements

Deliverables took months

No financial forecasting or planning

Non-compliant processes

Completely Manual

Insightful financial analysis

Real time reporting

Fully functional FP&A Team

Audit prepared processes

Automated processes

Client Challenge Results

Over ~$400k / year 
in savings

1.5x Increase in EV / 
ARR multiple

Transforming a Claiming Client’s Finance Team

Cut reporting time 
from months to days

Customers doubled 
with a leaner 
finance team



Business Overview
• Cloud-based platform that streamlines special services 

documentation and Medicaid claiming for K–12 schools

• Automates data entry with state government claiming 
integrations and offers real-time analytics for visibility

• In over 800 districts and +300 schools

Situation
• The finance function was entirely manual, causing inefficiencies and 

delayed decision-making

• With over 600 accounts in the P&L, extracting actionable insights was 
nearly impossible

• The finance team missed deadlines, providing inaccurate financials and 
poor audit preparedness

• Business leaders lacked visibility into key financial drivers and cash flow

• There was no formal FP&A function, leaving the company without 
structured forecasting

Actions
• Rationalize and reduce the chart of accounts to simplify financial 

reporting

• Deploy tagging in the ERP system to streamline accounts and 
provide richer more reliable financial reporting

• Collaborated with the ERP vendor to automate manual tasks and 
deploy scalable processes 

• Build dynamic business insight tools to provide real time data on 
business performance

• Replace the Director of Finance and COO with a more cost 
effective headcount, train, and provide support as needed

Result
• The business grew 75% in ARR over two years

• Successfully passed two audits and reduced annual expenses 
by $400k

• Facilitated a successful exit and drove the original purchase 
multiple from 5x in 2021 to 6.5x at close in 2024

Finance Transformation Case Study Details



Updating the Accounting

Simplified accounting to 
reduce work and 

maximize financial insight

f i n i t y  s u p e r c h a r g e d  i t s  c l i e n t s  a c c o u n t i n g  f u n c t i o n  t h r o u g h  s t r e a m l i n e d  p r a c t i c e s  a n d  a u t o m a t i o n



Set Foundational Financial Reporting

Start reporting on 
financial fundamentals 
and building budgets

Identify key business 
drivers and insights to 

optimize for cash and the 
business

D e l i v e r e d  s h a r p e r  r e p o r t i n g  a n d  j u m p s t a r t e d  F P & A  t o  t u r n  d a t a  i n t o  f o r w a r d - l o o k i n g  d e c i s i o n s



Building Operational Insight

Get real time results against 
an annual operating plan to 

continue to improve business 
operations

T h e  t e a m  u n l o c k e d  r e a l - t i m e  i n s i g h t s  t h a t  i m m e d i a t e l y  b e g a n  s h a p i n g  h o w  t h e  b u s i n e s s  o p e r a t e d



Deep Business Insights

Build further business KPIs to 
understand the highest ROI on 

spend across different 
business segments

A  w e l l - f u n c t i o n i n g  f i n a n c e  t e a m  w i t h  s t r o n g  a c c o u n t i n g ,  a u t o m a t e d  p r o c e s s e s ,  a n d  l i v e  r e p o r t i n g  
e m p o w e r e d  f i n a n c e  p r o s  t o  d r i v e  d e e p e r ,  m o r e  i n s i g h t f u l  b u s i n e s s  a n a l y t i c s



Find out more at

finitynow.com
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